
 
TOWN OF TRENTON 

 
REQUEST FOR PROPOSAL (RFP) 

TO CREATE A SMALL BUSINESS ON MAIN ST, TRENTON 
 
 
Introduc�on: 
 
The Town of Trenton is seeking proposals from entrepreneurs to create a small business with the Caboose 
located on Main St, Trenton by the “Trenton Sta�on”. The objec�ve of this project is to atract new 
businesses to the area and contribute to the economic development of the Town. 
 
 
Background: 
 
Main Street Trenton is a small commercial area with a diverse mix of businesses. The Town is commited 
to suppor�ng the growth and development of small businesses in the area and is looking for innova�ve 
and entrepreneurial ideas to further enhance the commercial landscape. 
 
 
Scope of Work: 
 
The successful applicant will be responsible for crea�ng a small seasonal business within the Caboose. The 
business should be innova�ve, unique, and contribute to the overall vibrancy of the area.  The scope of 
work is taking the Caboose “as-is” and turning it into a workable space.  The Town will not be funding any 
improvement/development on the project.  The Caboose interior is not complete – this proposal will 
include comple�ng the interior to working order and installing a deck/ramp as accessible access. The 
Caboose would be leased with the opportunity to be renewed every year with minimal rent due to the 
work required by the poten�al business owner to bring the caboose up to standard. The proposal should 
include the following: 
 
1. Business Plan: The applicant should submit a comprehensive business plan outlining the concept, 
market analysis, marke�ng strategy, and financial projec�ons for the proposed small business. 
 
2. Budget: The applicant should provide a detailed budget outlining the startup costs, ongoing expenses, 
and revenue projec�ons for the small business. 
 
3. Timeline: The applicant should provide a �meline for the development and launch of the small business, 
including key milestones and deadlines. 
 
4. Marke�ng Plan: The applicant should provide a marke�ng plan outlining the promo�onal strategies and 
tac�cs for the small business. 
 



 
Evalua�on Criteria: 
 
Proposals will be evaluated based on the following criteria: 
 
1. Business Plan: The proposed business concept must be innova�ve, unique, and viable. 
 
2. Budget: The proposed budget must be realis�c and feasible. 
 
3. Timeline: The proposed �meline must be reasonable and achievable. 
 
4. Marke�ng Plan: The proposed marke�ng plan must be crea�ve and effec�ve. 
 
 
Submission Requirements: 
 
Proposals can be submited in electronic format to the email contact below or dropped off at the Town of 
Trenton Office no later than Wednesday, May 31, 2023.  Proposals should include a cover leter, a detailed 
proposal, and any suppor�ng documenta�on.  
 
Aten�on: 
Town of Trenton 
c/o Alanna MacDonald, CAO 
120 Main St, PO Box 328 
Trenton NS B0K 1X0 
alanna.macdonald@trenton.ca 
 
 
Conclusion: 
 
The Town of Trenton is committed to supporting the development of small businesses along the Main 
Street of Trenton.  We look forward to receiving innovative and entrepreneurial proposals from 
applicants. 


